GMP- Gross Maximum Price

Connecticut

New London
I State Pier Infrastructure Improvements
AUTHORITY

11/08/21

Report Date

PDA - Pile Driving Analysis
CMR - Construction Manager at Risk

A=COM

Total Construction Budget: Total Expenditure vs Total Approved GMP Contract Value
Target GMP Estimate $204 000 000

Total Completed To Date: ~
$35 144 207

*The Final GMP will be developed once the federal permit has been received _ 21%

Progress Photos

ombiwall Installation

30 inch Pipe Pile Lay Down Area
30 inch Pile Installation

Turbidity Curtain

Stockpiled Fill Material

42 inch Pipe Pile (King Pile) Lay Down Area

Annex Zone

Mass Excavation Site

Schedule Update
167 Days Elapsed

Percentage Complete
Substantial Completion \
Jan 16th 2023 Pl

Final Completion
April 15th 2023

24% |

Near Term Activities

1. Receive Federal Permit

2. Execute Final GMP

3. Complete Mooring Dolphin Demolition
4. Receive Balance of Steel Pipe Piles

5. Commence Infill of Central Wharf Area

Trade Contractor Progress
«Mooring Dolphins 95% complete
o Removing of existing piles to be completed in 2 weeks
« Activities Delivery Berth 25%
o Continued vibrating 30" pile at the Delivery Berth.
o Total Pipe Piles installed 142

o PDA testing completed.

o Obstructions encountered at +-35 feet at 6 pile locations are
currently being removed from the area of the relieving
platform’s heavy lift pad

* Kiewit Activities (Annex, Combi Wall, Central Wharf)

o Verification of obstructions related to work within the Annex

such as existing timbre piles, boulders and rock ledge 30%
complete. The found obstructions so far are not problematic.

o Combiwall has 57 King Piles installed and 53 Sheet Piles
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Verification of obstructions related to work within the Annex such as existing timbre piles, boulders and rock ledge 30% complete. The found obstructions so far are not problematic.
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