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Near Term Activities

Elevated Deck Demolition

Dredging
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Total Expenditure vs Total Approved GMP Contract Value 
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GMP- Gross Maximum Price
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PDA - Pile Driving Analysis
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CMR - Construction Manager at Risk
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Combiwall Installation
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30 inch Pile Installation
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Turbidity Curtain
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Stockpiled Fill Material
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42 inch Pipe Pile (King Pile)
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Mass Excavation Site 
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1.Continued install of 42 inch King piles  along the NE Bulk head.
2.Toe Wall piles installed at the NE
3.Central wharf infill progressing with mogul mound installation prior to mass filling.
4. Sample of the Combiwall concrete and formwork started.
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$ 50 002 207

morrisd2
Typewriter
29%
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The Final  GMP will be developed once the federal permit has been received
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Dredging of organics along S wall
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1. Steel Pipe Pile Supply Package 100% complete
2. Building Demolition Package 100% complete
3. Mooring Dolphin Demo Package 100% complete
4. Temp Electrical Install Package 100% complete
5. Temp Plumbing Install Package 100% complete
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1. Finalize GMP
2. Infill of the Central Wharf
3. Demolition Portion of the State Pier Deck
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Trade Packages Nearing Or At Substantial Completion
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1. Started removal of pavers to expose deck
2. Saw cutting of the concrete deck 
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1.Dredging of the South wall organics completed
2.Debris Removal around the CVRR Pier completed
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Mogul material placement
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Sample of Combiwall concrete and formwork
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