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Total Construction Completed vs. GMP 
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GMP - Guaranteed Maximum Price
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CMR - Construction Manager at Risk
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Trade Packages Nearing Or At Substantial Completion
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1. Steel Pipe Pile Supply2. Building Demolition3. Mooring Dolphin Demo4. Temp Electrical Install 5. Temp Plumbing Install6. Bridge & Wall Demolition7. NE Bulkhead Heavy Lift Platform 
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2nd Qtr 2024
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Final Acceptance
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Substantial Completion
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Schedule Update:
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Start DateMay 2021
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8. Temp & Permanent Fence9. Temp Guard Booth10. Water Main & Hydrants 11. Drilled Shafts (for HML)12. Asphalt Paving 
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*Indicates substantial completion dates have been achieved. **Indicates partial completion dates have been achieved. 
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(A1*) Feb 28, 2023;  (A4.1*) Jul 28, 2023;   (A6) 1st Qtr 2024 (A2*) Apr 21, 2023;  (A4.2*) Oct 7, 2023;     (A7) 1st Qtr 2024(A3*) Jun 9, 2023;    (A5*) Oct 12, 2023 

amy.lu1
Callout
Last cap portion of South Wall
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$ 263,200,000
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$ 272,850,000
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Drilling out obstructions at State Pier toe wall
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Staged wind turbine blades
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Cold-ironing electrical pad
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Completed area turned over to Operations
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Ongoing work at South Wall and West Return
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Overview of remaining construction
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Pad for new 75 MT bollard
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New Fender System
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CVRR Pier Historic Wall




